MINUTES
NORTH FORT BEND WATER AUTHORITY

November 28, 2007

The Board of Directors (the “Board”) of the North Fort Bend Water Authority
(the “Authority”) met in regular session, open to the public, on the 28th day of
November, 2007, at the Golf Club at Cinco Ranch, 23030 Cinco Ranch Boulevard, Katy,
Texas, inside the boundaries of the Authority, and the roll was called of the members of
the Board:

Peter Houghton President

Robert Patton Vice President

Melony Gay Secretary

David Spell Assistant Secretary
Robert Darden Assistant Vice President
Bruce Fay Director

Pat Hebert Director

and all of the above were present, thus constituting a quorum.

Also present for all or part of the meeting were Terrell Palmer of First Southwest
Company; Mark McGrath of Null-Lairson, PC; David C. Scholler, P.E., Charles
Shumate, P.E., and Melinda Silva, P.E. of Brown & Gay Engineers, Inc. (“B&G”); Mike
Reedy of TCB; Pamela Logsdon and Pam E. Lightbody of AVANTA Services; Joe B.
Allen, David Oliver, and Patti Hopper of Allen Boone Humphries Robinson LLP
("ABHR"); and persons listed on the attached attendance sheets.

REQUEST FOR INCLUSION IN THE AUTHORITY

Mr. Mack requested the Authority to consider including Brazos Lakes in the
Authority’s Groundwater Reduction Plan. Mr. Scholler stated Kingdom Heights has
also requested to be included. Mr. Mack stated he has also approached the City of
Richmond, but has not received an answer. Mr. Allen stated there may be many more
small developments that may approach the Authority in the future and advised the
Board to develop a policy. After discussion, Director Patton made a motion to appoint
Directors Hebert, Gay, and Patton to a committee to work with the engineer and
attorney to prepare a policy. Director Gay seconded the motion, which carried
unanimously.

APPROVE MINUTES

The Board next considered approving the minutes of the October 24, 2007,
meeting. After discussion, Director Gay moved to approve the minutes as written.
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Director Hebert seconded the motion, which carried unanimously.

ENGAGE AUDITOR

The Board next discussed engaging an auditor to conduct the annual audit for
fiscal year ending December 31, 2007. Mr. McGrath reviewed with the Board the
proposed engagement letter from Null-Lairson, PC for auditing services for an
estimated fee of $7,500 plus postage, printing, and delivery costs. In response to a
question from Mr. Allen, Mr. McGrath stated he does not believe it is necessary to
engage a second accounting firm to prepare the financial statements this year because
the Authority does not have any assets. Following review and discussion, Director Fay
moved to engage Null-Lairson, PC to conduct the District’s annual audit for the fiscal
year ending December 31, 2007, and authorize execution of the engagement letter as
presented. Director Gay seconded the motion, which was approved by unanimous
vote.

RECEIVE COMMENTS FROM THE PUBLIC

Director Houghton opened the meeting to receive public comments. No public
comments were made.

ORDER ESTABLISHING GROUNDWATER REDUCTION PLAN FEE

The Board next considered adopting a Second Amendment to First Amended
Order Establishing Groundwater Reduction Plan Fee to adopt a fee equal to $0.30 per
1,000 gallons of water pumped effective January 1, 2008. Mr. Scholler distributed a
memorandum and chart regarding the impact of the new pumpage fee on the
Authority’s cash reserves. Following discussion, Director Fay moved to adopt the
Second Amendment to First Amended Order Establishing Groundwater Reduction Plan
Fee as presented. Director Darden seconded the motion, which carried unanimously.

BOOKKEEPER'S REPORT

Ms. Lightbody next reviewed a bookkeeper’s report, including a summary of
investments, monthly receipts, and past due accounts, a copy of which is attached. Ms.
Logsdon next reviewed a budget for fiscal year 2008. Mr. Palmer reviewed with the
Board how revenues will be used to fund the Authority’s operating, improvement fund,
capital projects fund, and debt service. Director Patton made a motion to adopt the
budget as discussed.  Director Hebert seconded the motion, which carried
unanimously. Following review and discussion, Director Spell moved to approve the
bookkeeper’s report and payment of the bills. Director Hebert seconded the motion,
which was approved by unanimous vote.
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