MINUTES
NORTH FORT BEND WATER AUTHORITY

August 27, 2024

The Board of Directors (the “Board”) of the North Fort Bend Water Authority
(the “Authority”) met in regular session, open to the public, on the 27th day of August,
2024, at The Club at Falcon Point, 24503 Falcon Point Drive, Katy, Texas, and the roll
was called of the members of the Board:

Peter Houghton President

Robert Patton Vice President

Dana Hollingsworth Secretary

Robert Darden Assistant Vice President
Donald Abrahamson II Assistant Secretary
Michael Rusk Assistant Secretary
Craig Lewis Assistant Secretary

and all of the above were present in person except Director Hollingsworth, thus
constituting a quorum.

Also present in person for all or part of the meeting were Matt Froehlich, Larry
Goldberg, Whitney Milberger, and Miriam Valdez of BGE, Inc. (“BGE”); Taylor Watson
and Stephanie Bahn of Municipal Accounts & Consulting, L.P.; Dale Clayton of
Inframark, LLC (“Inframark”); Francine Stephan of Post Oak Municipal Advisors;
Christina Miller, Audrey Briscoe, and Justine M. Cherne of Allen Boone Humphries
Robinson LLP (“ABHR"); and persons listed on the attached attendance sheets.

COMMENTS FROM THE PU™IC

Members of the public were provided with the opportunity to make comments.
There were no public comments.

APPROVE MINUTES

The Board considered approving the minutes of its regular meeting held on July
23,2024. After review and discussion, Director Darden moved to approve the minutes
as written. Director Patton seconded the motion, which passed unanimously.

PUBLIC COMMUNICATION, WATER CONSERVATION, AND RE" ™% M ATTERG

Ms. Milberger reviewed a Communication, Conservation, and Reuse Report (the
“CCR Report”), a copy of which is attached. Ms. Milberger reported on the Authority’s
previous and planned participation in constituent and other events, including
conferences. She stated that updates have been made to the Communications
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Dashboard attached to the CCR Report.

Ms. Milberger reported that the Authority’s Communication, Conservation, and
Reuse Committee (“CCR Committee”) recommended that the Board approve
sponsoring: (1) the Katy Turkey Dash on Thanksgiving, November 28, 2024, in the
amount of $500.00; and (2) the 2025 Gulf Coast Water Conservation Symposium at the
bronze level in the amount of $500.00.

Ms. Milberger reported on updates made to the Authority’s website, including
the addition of a one-page educational flyer regarding the Authority’s fee included on
water bills and a Kids” Corner webpage.

Ms. Milberger reported that 113 irrigation system evaluations were completed
through the Authority’s W.IS.E. Guys Irrigation System Evaluation Program during
July 2024.

Ms. Milberger reported on implementation of the Authority’s Homeowners
Association Irrigation Management Pilot Program. She reported that Masuen
Consulting, LLC (“Masuen”) has begun a water usage analysis for Bella Terra West
Homeowners Association and completed the water usage analysis for Grand Meadow
at Parkway Lakes Homeowners Association (“GM”). She stated that the CCR
Committee reviewed the water usage analysis report for GM. Ms. Milberger reported
that the Authority’s CCR Committee recommended that the Board approve payment of
an invoice submitted by Masuen for delivery of the water usage analysis report for GM
in the amount of $1,500.00. She stated that a future invoice is anticipated to be

submitted by Masuen for conducting a water management meeting for GM in the
amount of $500.00.

Ms. Milberger reviewed updates made to the Reuse System and Credit Summary
Charts, copies of which are attached to the CCR Report.

Ms. Milberger discussed implementation of the Authority’s Water Provider
Conservation Program (“WPC Program”). She reported that the Authority’s CCR
Committee recommended that the Board approve issuing checks for Annual Fee Credits
for the 2021-2022 and 2022-2023 permit terms, pursuant to the Authority’s Alternative
Water Supply Credit Agreement with Cinco Municipal Utility District No. 1, in the
amounts of $221,371.82 and $218,340.29, respectively.

Ms. Milberger reviewed registration information for the Authority’s webinar for
the WPC Program’s Water Conservation Committee scheduled at 2:00 p.m. on August
29, 2024.

Ms. Milberger reported that the Authority’s CCR Committee recommended that
the Board authorize a first quarter rebate payment to Fort Bend County Municipal
Utility District No. 37 (“FB 37”) as a participant in the 2023 WPC Program that earned
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the required points necessary to receive a reduced 2024 water rate in the total amount of
$1,294.42.

Following review and discussion, Director Patton moved to approve the CCR
Report, including:

(1) sponsoring the Katy Turkey Dash on Thanksgiving, November 28, 2024, in
the amount of $500.00;

(2) sponsoring the 2025 Gulf Coast Water Conservation Symposium at the
bronze level in the amount of $500.00;

(3) paying an invoice submitted by Masuen for delivery of the water usage
analysis report for GM in the amount of $1,500.00;

(4) issuing checks for Annual Fee Credits for the 2021-2022 and 2022-2023 permit
terms, pursuant to the Authority’s Alternative Water Supply Credit
Agreement with Cinco Municipal Utility District No. 1, in the amounts of
$221,371.82 and $218,340.29, respectively; and

(5) a first quarter rebate payment to FB 37 as a participant in the 2023 WPC
Program that earned the required points necessary to receive a reduced 2024
water rate in the amount of $1,294.42.

Director Darden seconded the motion, which passed unanimously.

CONTRACTS

Ms. Miller recommended approval of an Event Space Rental Agreement with
HUB510 for the Authority’s regular monthly meetings beginning in October 2024,
subject to incorporation of attorney revisions.

Ms. Miller recommended approval of an engagement letter for Land Acquisition
and Condemnation Professional Legal Services with Phelps Dunbar LLP for a tract of
land owned by Harrison Interests, Ltd. She stated that the matter is unable to be
handled by the Authority’s current attorney, McFarland PLLC, due to a conflict.

Following review and discussion, Director Abrahamson moved to approve: (1)
the Event Space Rental Agreement with HUB510; and (2) the engagement letter for
Land Acquisition and Condemnation Professional Legal Services with Phelps Dunbar
LLP, as presented. Director Darden seconded the motion, which passed unanimously.

FINANCIAL AND BOOF ¥ SEPINC “MATTERS AND CONDUCT HEARING

Mr. Watson presented the bookkeeper’s report, including receipts, a list of checks
presented for payment, fund and wire transfers, a supplemental cash flow report,
account balances, current period and year-to-date actual versus budget comparisons,
and a schedule of debt service payments. He additionally reviewed a chart tracking the
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amounts expended by the Authority related to the City of Fulshear’s (“COF”) rate
challenge. Mr. Watson distributed a quarterly investment report. Copies of the
bookkeeper’s and quarterly investment reports are attached.

Ms. Miller provided an update on COF’s rate challenge. She reported that COF
filed suit in District Court regarding the State Office of Administrative Hearings’
dismissal of COF's rate challenge case.

Mr. Watson and Ms. Miller responded to Board inquiries regarding requirements
related to the Authority’s Letter of Credit issued by Central Bank in the amount of
$1,000,000.00 in favor of CenterPoint Energy Houston Electric, LLC (“CenterPoint”).

Following review and discussion, Director Abrahamson moved to approve the
bookkeeper’s report, including the checks presented for payment. Director Darden
seconded the motion, which passed unanimously.

OPERATION OF AUTHORITY FACILITIES

Mr. Clayton presented the operator’s report and reported on the operations of
the Authority’s facilities, including inspections, maintenance, repairs, joint facility
expenses, and water accountability. A copy of the operator’s report is attached. Mr.
Clayton stated that the Authority’s annual average water accountability is more
representative than the monthly water accountability due to the timing of the meter
readings.

Mr. Clayton reported that the Authority’s Capital Planning and Design
Committee (“CPD Committee”) recommended approval of a quote from Edustrial
Solutions for repair of the concrete driveway near the east vault at the Bellaire Pump
Station (the “BPS”) in the amount of $10,178.65. Following review and discussion, the
Board requested that an additional quote for the proposed repair be obtained.

Mr. Clayton reported that the Authority’s CPD Committee recommended
approval of a quote from Edustrial Solutions for an annual survey and inspection of the
Authority’s 480 manholes in the total amount of $27,600.00.

Ms. Miller reported that Inframark was ready to begin testing the water
delivered by the Authority for Per- and Polyfluoroalkyl Substances (“PFAS”), pending
Board approval.

Following review and discussion, Director Abrahamson moved to approve the
operator’s report, including (1) the quote from Edustrial Solutions for an annual survey
and inspection of the Authority’s 480 manholes in the total amount of $27,600.00; and
(2) testing the water delivered by the Authority for PFAS. Director Darden seconded
the motion, which passed unanimously.
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